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Abstract:

This study aimed to identify the theoretical foundations of the
Competitiveness of the Administration of educational institutions, and the disclosure
of the revealing the current reality of the UNESCO Associated Schools
Administration in Egypt, and identifying the requirements for enhancing the
competitiveness of the UNESCO Associated Schools Administration in Egypt, and
developing A future prospective to enhance the Competitiveness of UNESCO
Associated Schools Administration in Egypt. This study used the descriptive
approach, and interviews, and the analysis of MOE documents, including the
experiences of Japan and Switzerland, and use the online questionnaire applied to a
sample of managers, coordinators, officials of the activities in the UNESCO
Associated Schools, a sample of Responsible for UNESCO Associated Schools at the
Ministry of Education, and the UNESCO Egyptian National Committee Amounted to
(n=184) Person. The results of this study the revealed Some difficulties facing the
UNESCO Associated Schools Administration, Most Notably, the weakness of the
Administration's adoption of a Strategy to achieve better investment of available
Resources, the lack of annual reports sent by the school coordinator to the ministry's
coordinator and the lack of participation in UNESCO's Global Activities and projects.
The study was concluded by a suggested Scenario to enhance the competitiveness of
UNESCO Associated Schools Administration in Egypt.

Key Words: Requirements, Competitiveness, UNESCO Associated Schools
Administration.
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