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Research Summary

The study aims at uncovering the reality of investing in the infrastructure
of Al-Azhar University in Gaza and developing procedural proposals that will
activate the investment in the infrastructure of Al-Azhar University in Gaza, that
would benefit it with financial return that supports the University's financial
needs, and to achieve the research objectives, the researcher used descriptive
analytical survey method through the in-depth desk study of the subject of the
study on access to the theoretical framework, and the study of financial reports
and publications, issued by the Service and the Department of Financial
Resources at Al-Azhar University to reach the theoretical study, and in
developing procedural proposals to activate investment in infrastructure of Al-
Azhar 1n Gaza, to its benefit and funding adequate financial.

The research has reached many results, the most important of which are:

- Al-Azhar University in Gaza suffers from a severe deficit in its financial
budget, due to the weakness of its sources of funding.

- Poor investment in the infrastructure of Al-Azhar University in Gaza, and thus
the weakness of the financial return of the property and real estate of the
university.

- Poor production of service and research centers at Al-Azhar University in Gaza
- Poor marketing of the property, real estate and stadiums of the university's
community theaters, and the poor relationship between the institutions and
individuals of the community on the one hand and the university on the other.

- There 1s an urgent need for the development, rehabilitation and reconstruction
of the infrastructure of the University, so as to be fully ready to invest in, and
motivating investors.

The research also put forward many proposed measures that would
activate the investment in the university's infrastructure with appropriate
financial returns, including:

1- Strategic planning to fund the university by ivesting in its financial resources
by developing a structural model or structure for the images that this source
should be in the long run, and developing of phased implementation program in
short-term plans 1n light of the available resources, and general conditions In the
community.

2- Establishing a special unit to invest in the infrastructure of the university
enjoys an appropriate degree of financial and administrative independence, aims
to collect information and data on the infrastructure of the University, and its
rehabilitation and development, and marketing and concluding contracts.
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