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Abstract

The research aimed to develop a proposed strategy for strategic renewal in technical
industrial secondary schools in Egypt, utilizing the SWOT Analysis method. Considering
this, a form for evaluating the internal and external environmental elements influencing
strategic renewal in technical industrial secondary schools in Egypt was applied to a number
of educational experts in the field of technical industrial education to arrive at the desired
strategy. The study also yielded a set of results, including the identification of various
strengths affecting strategic renewal in industrial schools, such as the presence of qualified
human resources in terms of teachers and administrators, the expansion of teacher training,
and the application of specific criteria for student admission in secondary industrial schools
through defined assessments. However, there are weaknesses that impact the achievement of
strategic renewal, including weak investment by technical secondary schools in existing
partnerships with the private sector and industrial institutions, poor infrastructure, and a lack
of material resources and equipment. Additionally, there are several external factors that
influence the implementation of strategic renewal in industrial secondary schools, represented
by numerous opportunities, including the emphasis of the "Technical Education Reform
Strategy 0.2" on improving the quality of technical education, transforming curricula into
competency-based programs, and establishing an information center by the ministry to
provide data and information related to technical secondary education. Furthermore, there are
multiple threats affecting strategic renewal in industrial schools, such as the high
unemployment rate among graduates of technical education, insufficient financial allocations
for spending on industrial schools, and a lack of adequate training opportunities provided by
factories and companies for technical secondary education students.
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