Vey
YoV A A jde galdl) asd) Ll b alad) Giayl) Alae

al.d\e:daﬂ\ua\)\ugwﬁﬁlﬂ\tlifl\Mégﬁﬂ\d)&d\h\;&.ﬁéu
"4:\-1.‘4:\-6 M‘JJ" eLAJM M.J'JAQ

s J dase daw e /i
g S Al LA 5 5 el
daad (5 pea )l 2o ala¥) daala



Ve¢

YOVA Al pde aulil) aaed) Pl B alad) i) ae
coaidlall

@A.\Ja.\.\l\C\_m]\UM‘HLS};)J\UM\MJWAAJJ&JJ_MM\JJ\k_\BJ_A
QJM\MJ\AAU}QJPH\&-}UM\&JJM&-U\ALA\ ‘eua}\uwel.d\e.da_d\wjm
‘_A.c .JLAJL‘}” (‘;_1‘5 ‘M\ ‘_é.a.a)l\ c.g_\.d\ &L\.\;\e.iu\&y‘ a.lh d,_\ﬁ;.d} c‘)‘}.ﬂ\y‘ oJ.gJ d}.\).\l\
) bl ey Tl ()0 A) Gn Al sl pal) e i 555 el g 8 ALY
gl a8 A jall KU il (e (%A LAY) L a8 dus Jiay Lay @l ieuu\:\_gq.g
;@ﬁhm‘)ﬁ\@m

Flial Gaaad b dading ol 90 (5 50 il Capdiall A jlaal Al all o) 81 paida jo ol -
e VYY) (Slos b giag ‘(q_al;.q) A n Gela alead) dbnay alal) aaladl) o laay  aadatl)
‘;1\_13\ || ‘_AJLAS(UJLU) JL:JY\&_\_\JJJ;\Aa_u;(% ¢ TT)M)MM@\)JM} «(°
Y‘) ‘_,’_ILHIA .):s.a.n}.m.a c(‘\_ul.uu\}” u\ﬁ)\aj\) wAlAj\ J.:uﬂﬁ c(\/\' Y‘) ‘;L.u; .):u.n).m.a c(d\.aa.}‘}]\)
alas ‘ﬁ 4\5)\*&.‘\3\) d}‘){\ J.sulu c(\'ﬂ Y‘) ‘_,’_ILA.MA .):s_m).m.a c(\.};jlj.\s.\]\) c_a\JS\ J_aull& ‘(\/ .
Lot giag oS80 sall) Gl aad) 5 AW A jall 8 elas (VY LF) (ol Jas sy ()l

.(VO .Y) ‘;L.u;

s A Capiall s jlan 050 Jsad Al Gl grall 3 g A all o) ydl jaEida o of Y
Aaal alall aplatill 8 dpe sSall G plaall 326l dga 5 (e arkailil) Ll (a6 ) 5aY
TYY) A s A (380 g Lans (0 (e ALY s Ja sl o((38) 50) Aa L Caela
o ealaiyl 5 A la) Jlacly aaiall (5 5 i) G pliall oIS il el 5l caliad g (%,
AS e A8 g (5 s il o puiiall Lale o iy ) G ylaadl dlael 3 iS5 ) Jlee V) A jlas

Ay 5 gl Jalads 8 (g 50 il iyl
ABSTRACT

Study Title: The Role of the Educational Supervisor in Improving the
Organizational Climate in General Education Schools in Dammam City.

The study aimed to identify practice degree of the educational
supervisor to his roles in improving the organizational climate in the
general education schools in Dammam city¢ in addition to identify the
obstacles that prevent the educational supervisor from practice these roless
In order to achieve the objectives of the study¢ the descriptive (survey)
method was used¢ a questionnaire was used as a tool for collecting data¢
and the final study sample included (108) male principals of the general
education schools in Dammam City¢< which representing (87. 8%) of total
study population.

The results of the study showed that:

1- The degree of study sample appreciation for the practice of educational
supervisor to his roles in improving the organizational climate in the
general education schools in Dammam city from perspectives of the
general education schools male principals was with a (neutral) degree« with
an average of (3. 32 from 5) and with a percentage of (66. 4%)¢ where the
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dimensions (descending) order were as follows: the second dimension (the
communication) was first with an average of (3. 72)¢ then the fifth
dimension (the human relations) with an average of (3. 70)¢ then the fourth
dimension (the technology) with an average of 3. 29¢ then the first
dimension (the participation in decision-making) with an average of (3.
17)¢ and the third dimension (the incentives) in last rank with an average of
(2.75).

2— The degree of study sample appreciation for the presence of obstacles
that prevent the educational supervisor from practice his roles in improving
the organizational climate in the general education schools in Dammam
city from perspectives of the general education schools male principals was
with a (agree) degree< with an average of (3. 88 from 5) and with a
percentage of (77. 6%)¢< where the most prominent obstacles were:
assignment of the distinguished educational supervisor to administrative
work¢ the large number of schools supervised by the educational
supervisor¢ and the lack of participation of the educational supervisor in the
planning and construction of the curriculum
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