YoVE Gwylo CIWI sasll %E o o
Yo M)l ; : A il 9 ol Ll alxo

Dr. Ibrahim Z. Alfuhailah
Associate Professor of Educational Administration
College of Education, Imam Muhammad bin Saud Islamic University
Kingdom of Saudi Arabia
Azf-99@hotmail.com

Dr. Maryam A. Alkrood
Doctorate in Educational Administration and Planning
| School Director, General Administration of Education

Developing Human Resources Management in Saudi Private

Schools to Achieve Competitive Advantage: A Proposed Scenario
‘\
\
==
—
—
E—
—
—

in Al-Ahsa Governorate, Kingdom of Saudi Arabia
-
krood2020@gmail.com

_ ___________________________________________________________________________________________________|]

Received: 11-1-2024 Revised: 25-2-2024 Accepted: 2-3-2024
Published: 23-4-2024

DOI: 10.21608/jsre.2024.262181.1649
Link of paper: https://jsre.journals.ekb.eg/article_350797.html

Abstract

The study aims to provide a proposed vision for the development of human resources
management functions to achieve competitive advantage in private schools in the Kingdom of
Saudi Arabia by diagnosing the status of the following human resources management
functions: (Planning, Recruitment, Training, Evaluation) and determining the requirements
for developing human resources management functions in order to achieve competitive
advantage in private schools. The study follows the descriptive approach using its two ways
(documentary and survey). The study uses interviewing along with a questionnaire as
research tools for data collection. The research sample consists of male and female principals
of private schools in the Kingdom of Saudi Arabia. The sample was selected according to
Morgan's table. In addition, a group of (14) experts from educational leaders, and from the
private sector (CEOs of educational companies), are purposefully selected. The study has
reached the following conclusions: The study participants have indicated a moderate level of
agreement regarding the implementation of human resources management functions to attain
a competitive advantage in private schools in the Kingdom of Saudi Arabia. Notably, the
dimension of human resources recruitment holds the highest priority. Subsequently, the
dimension of human resources planning follows in order of significance. Occupying the third
position is the dimension of human resources training, while the evaluation of human
resources performance is identified as the least prioritized dimension. In light of these
findings, the study presents several recommendations, the most prominent of which include
adopting the proposed vision for the development of human resources management to
achieve a competitive advantage in private schools and establishing a dedicated unit for
human resources management to support the optimal implementation of its functions.
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